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ABBREVIATION



NCEWERS  National Early Warning and Early Response System
NCIC   National Cohesion and Integration Commission
NCRC   National Crime Research Centre
NDMA  National Drought Management Authority
NFD   Northern Frontier District
NSC       National Steering Committee for peacebuilding and conflict transformation
OD   Organizational Development 
PCVE   Preventing and Countering Violent Extremism 
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Indigenous Movement for Peace Advancement and Conflict Transformation (IMPACT) has been 
implementing Peace building and conflict transformation projects in the counties of Laikipia, Isiolo, 
Samburu, and Marsabit in Northern Kenya. Tangible results have been realized from these projects 
and lessons were learned. However, IMPACT Peace building work has grown organically, with no 
systematic and coherent strategy to guide it. Hence the reason this strategy was developed to guide 
IMPACT’s peace programs for the next three years. The strategy was developed through 
consultations and inputs from key stakeholders including IMPACT staff, IMPACT donors/partners, 
community groups, government officials, and selected civil society organizations.  An extensive 
literature review was also undertaken. Lessons learned from previous and ongoing projects have also 
informed this strategy. 

The strategy expounds on the peace and conflict context in Kenya and the region/target 
counties, types, drivers, and triggers of conflicts. Common drivers of conflict identified are

 (a) Competition over land, water, and pasture; 

 (b) Land and boundary conflicts; 

 (c) Political instigation; 
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 (d) Ethnic intolerance; 

 (e) Proliferation of small arms and light weapons; 

 (f) Inadequate security apparatus in the far-flung remote areas; 

 (g) Poverty, underdevelopment, and historical marginalization 

 (h) External spill over (e.g. conflict in Somalia and Sudan/South Sudan) 

 (i) Demographical changes; 

 (j) Social-cultural practices like cattle rustling. 

vii
 IMPACT Peace Program Strategy - 2021-2023

Terrorist attacks have increased since Kenya sent troops into southern Somalia as part of a military 
campaign dubbed “Operation Linda Nchi” (operation to protect the country.)  Others include 
human-wildlife conflict especially around wildlife Conservancies; and large infrastructure and 
development projects for instance discovery of petroleum and oils, LAPSSET which has created 
competition among communities leading to conflict.  

While IMPACT's niche is mostly in natural resource-based conflict, there are responses to 
conflict by various stakeholders including government, civil society organizations, 
faith-based organizations that IMPACT could leverage on. The strategy identifies these 
responses which range from government policy, legal and institutional reforms; community-based 
conflict transformation and peacebuilding activities; programs to enhance 



community livelihoods and natural resource management; addressing political incitement and hate 
speech; addressing land issues through the enactment of the Community Land Act which is 
applicable in IMPACT target counties; conflict early warning systems; and counter-terrorism activities 
comprising of sending troops to Somalia, creation of Anti-Terror Police Unit and youth livelihood 
projects to engage them and keep them away from radicalization and other crimes. 

The IMPACT peace program goal is to reduce conflict among communities in the target counties. The 
Peace building program is expected to achieve four outcomes:

Strengthened communities and their institutions’ capacity to promote peace and lead in 
conflict prevention and transformation and Peace building.

Strengthened community-based natural resource management.

Successful advocacy in addressing human rights violations affecting communities in the 
target counties.

Strengthened IMPACT Institutional capacity to develop and manage Peace building 
programs and mainstream conflict sensitivity in all programs.

1.

2.

3.

4.
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IMPACT will employ various approaches in the Peace building and conflict transformation program. 
These are community-based approach; human rights-based approach to Peace building and conflict 
transformation; promote Non-Violence; iinclusive dialogue; deepening understanding of conflict 
through participatory conflict analysis; partnership and alliance building; mainstreaming conflict 
sensitivity in all programs; support to peace dividend projects; and effective communication and 
outreach.  

In implementing the strategy, IMPACT will endeavor that the program is well resourced with staff 
with requisite competencies and skills as well as financial resources. IMPACT will recruit additional 
staff where necessary and ensure staff is well trained on conflict and peace matters. There are ongoing 
projects funded by few donors but IMPACT will diversify its funding sources.  

IMPACT will develop a robust result monitoring framework to ensure the peace program is on track 
and expected results are achieved. Several risks and assumptions have been identified and IMPACT 
will implement mitigation measures to eliminate the risks and/or reduce their impact. 

ix
 IMPACT Peace Program Strategy - 2021-2023



1.0  INTRODUCTION

1.1 BACKGROUND
Indigenous Movement for Peace Advancement 
and Conflict Transformation (IMPACT) is a 
Charitable Trust working among marginalized 
and underserved minority and indigenous 
communities of Northern Kenya. IMPACT 
program activities span various sectors including 
Peace building and conflict transformation; 
community resilience to climate and other 
socio-economic risks and shocks; good 
governance, land, and natural resources 
management; and advocacy on indigenous 
peoples’ rights. IMPACT projects target 
communities in group ranches and pastoralist 
communities living in Samburu, Marsabit, 
Laikipia, and Isiolo counties.  

Peace building and conflict transformation is one 
of the thematic areas of the organization. The 
expected outcomes for the theme are: 

1. Enhancing the resilience of the local popu-
lation with regard to large infrastructure 
projects and the related uncertainties and 
conflicts about land distribution through 
sensitization and political participation; 

2. Strengthening the application of Alternative 
Dispute Resolution (ADR) methods and 
local community-based natural resource 
management, especially in areas affected 
by violent conflict and large infrastructure 
projects; and; 

1
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1.2  RATIONALE FOR PEACE BUILDING PROGRAM STRATEGY 
Over the years, IMPACT has implemented Peace 
building and conflict transformation activities and 
accumulated a wealth of experience.  However, 
IMPACT Peace building work has grown 
organically, with no systematic and coherent 
strategy to guide it. To address this gap, IMPACT 
developed this peace strategy in the framework of 

2
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3. Strengthening the resilience of the population and local institutions to Prevent/Counter Violent 
Extremism (P/CVE. The results of the IMPACT peace program include reduced conflict among 
some target communities increased trust among warring groups, deeper understanding of 
conflict dynamics, and better relations and cooperation among actors working in the peace and 
conflict sector including government and civil society organizations. However, as conflict trends 
and dynamics change, there is a need to have fit for purpose strategy that would guide IMPACT 
work under complex and ever-changing context.

the overall organizational strategy.   Over the 
next three years, this strategy will be 
implemented and reviewed to gauge its utility in 
delivering sustained peace in the region, and 
lessons learned will be used to further modify 
and enhance the program strategies.



1.3  HOW THE STRATEGY WAS DEVELOPED 

This strategy was developed through qualitative 
research methodologies, review of relevant 
literature, community consultation workshop, 
Focused Group Discussions (FGD), and Key 
informant Interviews (KIIs) with IMPACT staff and 
partners.The community workshop brought 
together community groups including peace 
ambassadors, elders, government staff working 
at the grass-roots level, IMPACT staff partner, 
Weltfriedensdienst(WFD). The workshop 
participants helped in identifying conflict types, 
trends, causes, actors/stakeholders, and conflict 
dynamics. They also reflected on IMPACT Peace 
building work iin terms of what worked well, 
what did not work well, and what needed to be 
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done differently. Community visioning exercise 
was also undertaken to help communities and 
IMPACT look into what kind of communities and 
they want to have in relation to peace andconflict 
in the next 3 years. 

The key informants' interview targeted IMPACT 
staff, and IMPACT partner’s staff, peace 
ambassadors and government officials, Civil 
Society Organizations working in the peace and 
conflict arena, and experts on matters of conflict. 
The diverse group of informants provided an 
asymmetry of perspectives that shaped this 
strategy.  



2.0  CONTEXT ANALYSIS

2.1  NATIONAL CONTEXT 

4
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Kenya has enjoyed relative peace since 
gaining its independence in 1963, unlike 
its neighbouring countries. Yet the country 
has seen complex forms of violence as a 
result of structural deep-seated causes that 
are ignited by specific events like elections 
and droughts. Sub-national patterns of 
low-level violence have continued for 
decades with many lives and livelihood 
lost. The electoral violence of 2007 and 
2008 is a single event that saw over a 
thousand lives lost in a short span. 
Although the incidence of violent conflict 
peaks during election periods, it is 
underpinned by a multitude of drivers.          

Common causes and drivers of conflict are: 
(a) Ethnic intolerance;   

(b) Land and boundary conflicts; 

(c) Political instigation; 

(d) Competition over land, water, and pasture; 

(e) Proliferation of small arms and light weapons;

(f) Inadequate security apparatus in the far-flung   
     remote areas; 

(g) Poverty, underdevelopment, and    
      marginalization

(h) External spill over; 

(i) Demographical changes; 

(j) Social-cultural practices like cattle rustling.  

 



All these results in inter-communal conflict often with regional face and forms including militia activity 
and criminality in urban areas; communal violence in the Rift Valley and pockets of other regions; 
cattle rustling in the northwest; violent extremist attacks in the North Eastern and coastal regions 
which border Somalia, and Nairobi. Terrorist attacks have increased since Kenya sent troops into 
southern Somalia as part of a military campaign dubbed “Operation Linda Nchi’ (operation to protect 
the Country.) 

2.2  REGIONAL / TARGET COUNTIES’ CONTEXT 

The British colonial authorities had largely 
ignored the northern half of Kenya, treating it as 
a buffer zone separating the country from its 
hostile neighbours. The insurgency and the 
rampant insecurity that followed led to the 
‘closure’ of the entire Northern Frontier District 
(NFD) and governing of the region differently to 
an extent that a permit (Kipande) was needed to

an extent that a permit (Kipande) was needed to 
travel in and out of the region. Further, the 
colonial and subsequent government introduced 
poorly thought-out policies that were used in 
facilitating collective punishment, low level of 
development investment, and the use of 
extensive non-accountable executive powers.  

5
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The conflict in Northern Kenya has a historical dimension. 



During the colonial period, the Maasai lost their land to the European settlers 
through the Anglo-Maasai Agreement of 1904, which stated that the Maasai 
willingly gave away their land, including seasonal grazing lands in the Rift Valley. In 
this treaty, some groups of Maasai were left to settle in Laikipia ‘for as long as 
Maasai as a race shall exist’ while others were pushed to what is currently called 
Narok and Kajiado county. As if this was not enough, another treaty was signed in 
1911 that forcibly moved the Maasai from the fertile pastures of Laikipia plateau 
confining them to poorly watered ‘native reserve’ in the southern parts of Laikipia 
which are prone to drought and animal diseases. 

After independence, the government took some of their lands from settlers and 
gave it to politically connected individuals from other tribes.  Laikipia Maasai as 
they are commonly called has been fighting their case in courts  as well as 
advocating for their land demanding reparation or land restitution from Britain and 
Kenya government with no success. All in all, the discriminative effects of 
colonial-era policies have had an enduring impact on development inequalities of 
different regions in the country. 
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The Maasai tribe, whose part of its population inhabits in Laikipia County  
also suffered many historical injustices. 



It focused on parts of the country where an immediate return on investment could 
be realized. The Sessional Paper No. 10 of 1965 divided Kenya into high potential 
and low potential areas. The high potential areas have abundant natural resources, 
rainfall, and good transport and power facilities, and people receptive to and active 
in development. The investment focus was on agricultural areas which were seen as 
areas with high economic returns and the arid and semi-arid areas were seen as low 
potential areas. It was argued that low potential areas could not contribute 
effectively to Kenya's development and that investments would be made into the 
high potential areas, and the benefits would trickle down to low potential areas. As 
a result, social, economic, and infrastructure investments focused on agricultural 
areas and the North and North East region were neglected. 
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The post-independent governments’ development policies followed a 
similar development trajectory as the colonial ones. 

The alienation of the region led to rise of the Shifta insurgency in the 
northeast (1963-1968).

The predominantly Somali North Eastern Province and Isiolo and Marsabit districts 
wanted to secede to Somalia but their efforts were thwarted. As part of the strategy 
to counter the insurgency, the government adopted draconian legal and 
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Further, the shifta militia regrouped and turned to banditry, poaching, livestock 
raids, and theft. To counter this, the government on its part established National 
Police Reservist (previously called Kenya Police Reservist) to compliment the work 
of the regular police. While numerous successes is attributed to NPR in terms of 
enhancing security and providing the policing function for remote locations, 
uncertainty hangs on the credibility of the outfit as several studies shows that some 
of these arms have been used in cattle raids and other crimes. After independence, 
the government took some of their lands from settlers and gave it to politically 

With no meaningful disarmament after the Shifta insurgency, the 
instability in the region led to sustained proliferation of Small Arms and 
Lights Weapon (SALW) beyond the volatile region over the porous 
border.  

constitutional means that allowed a separate legal regime over what was known as 
prohibited and proscribed districts and state of emergency was declared. The 
security operations in the wake of the insurgency created a sense of anger, 
alienation, trust deficit, and helplessness among the population The Indemnity Act 
of 1970 prevented any legal recourse by citizens of the affected districts against 
human rights injustices meted out against them. The 30-year state of emergency 
set the tone for the region's relations with the political centre.
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connected individuals from other tribes.  Laikipia Maasai as they are commonly 
called has been fighting their case in courts  as well as advocating for their land 
demanding reparation or land restitution from Britain and Kenya government with 
no success. All in all, the discriminative effects of colonial-era policies have had an 
enduring impact on development inequalities of different regions in the country. 

Besides, the police have minimal or no presence in most parts of the region, 
especially in the far-flung remote areas.  As a result, the communities have 
employed several unorthodox strategies for survival. They have armed themselves 
to provide security for their communities and operating successfully without the 
watchful eye of the law. There are many cases of police officers brutally killed by 
local militias when they intervene in local conflicts. Furthermore, the justice and 
legal system remain inaccessible, slow, and inefficient to the majority of the 
population.  The judiciary has been seen as supporting the vested interests of the 
political elite and act with impunity. The citizens have little confidence in the ability 
of the police and court system to secure justice, prosecute perpetrators, and help 
break the cycles of violence and injustice. While the government has attempted to 

Overall, the military and the police are not trusted as they are seen as 
using brutal and excessive force when dealing with conflict incidences 
and when undertaking disarmament.
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open courts in the region in the recent past, communities in the region have over 
the years preferred and used the local justice system for both civil and criminal 
cases, which are often not compatible with the modern justice system. 

Traditionally, it was done for various reasons including replenishing herds lost to 
drought or previous raids, a sign of bravery and coming of age. The stolen animals 
are redistributed among the families and some are paid out as bride price. While 
traditionally the elders sanction the raids, the rule has been that women and 
children are not harmed during such raids. In the recent past, indiscriminate 
maiming and killing of  children and women are on the rise, and cattle rustling have 
changed in terms of the actors, weapon used, and the motives of the raids. It has 
become an organized crime, predatory, commercialized, and politically instigated. 
In today's raids, some external actors market the stolen animals mostly to satisfy the 
dietary needs of the growing middle class in the urban centres.  

Another driver of conflict is cattle rustling/raids which have been 
practiced for centuries by pastoral communities. 
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The region is largely arid and semi-arid with low rainfall and high temperatures and 
the availability of water and pasture is highly variable in time and space. Drought is 
a frequent phenomenon, exacerbated by climate change. As a result, 
resource-based conflict is common. This situation is made worse by the erosion of 
powers of traditional resource management structures resulting in poor resource 
management with risks of conflict over scarce natural resources. Equally, it is 
important to note that while pastoralism remains a viable livelihood option for the 
region, the shift into a sedentary way of life as a means for ease of accessing social 
service hurts the centuries old mobility strategy. Other threats to pastoralism are 
rapid population growth, environmental degradation, land grabbing, and 
fragmentation, and the spread of wildlife conservation areas among others.  

The IMPACT target region is also affected by ecological and 
environmental drivers of conflict. 

The disputes are mainly on political or administrative boundaries and resources 
based on the land- water and pasture. Land in the region is classified as community 
land and is held in trust by local governments on behalf of the communities until 

Land and boundary disputes are becoming common as the value of land 
is rising by the day. 



they are registered to specific communities. To operationalize the provisions of the 
Cconstitution of Kenya 2010, community land legislation and regulations have 
been formulated. There is however limited progress on actual implementation.  
The registration process could be a trigger for conflict and violence in the near 
future as old wounds of injustices and community land claims could be ignited. The 
boundary disputes have periodically resulted in skirmishes and the government 
seems not in a hurry to resolve them. 

These have increased the number of people, both local elites and people from 
other regions, prospecting for land pushing land prices beyond the reach of the 
local communities. Equally, the lack of legal land documents and loophole in trust 
land/community land tenure regime has over the years provided corrupt land 
registry staff with an opportunity to collude with unscrupulous land dealers to 
dispose off the land of the original owners. This has become a new frontier for 
conflict and violence. The discovery of commercially viable deposits of oil, other 
minerals, and resources like wind power poses a significant threat to the security of 
the region if lessons from other countries are anything to go by. 
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In the recent past, the government has been investing in large-scale and 
transformative infrastructure and development projects like Lamu Port 
South Sudan, Ethiopia Transport corridor (LAPSSET). 



There is a considerable pointer to this fact in a context of historical grievance and 
under-development, and where a large number of illicit small arms remain in 
circulation. 

The cause of this type of conflict is competition over resources (water and pasture) 
especially during drought, and environmental degradation closed wildlife 
corridors by human settlements, fencing-off of conservation areas which push the 
wildlife to community areas. There are incidences of wildlife attacks on human 
beings and livestock leading to deaths and loss of livelihoods for communities. 
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Human-wildlife conflict is also common in the region due to the presence 
of many private and community conservancies, national parks, and game 
reserves. 

The region scores among the lowest development indicators and records poverty 
rates which is double the national average. This hurts the communities and 
reinforces feelings of grievance, weakens social cohesion, and people's trust in 
government and state institutions. While more resources are going to the counties 
under the devolution, the facts remain that that region lags behind and will take 

Many years of low investment and marginalization have led to general 
apathy among the people of the region. 
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time before it catches up with other counties/regions. Besides, the basic 
foundations for economic growth like infrastructure, peace, and security are absent 
and/or inadequate to spur development; these foundations have to be developed 
first. The impact of poverty, unemployment, and lack of alternative livelihoods have 
pushed the youth to be radicalized, joining extremist groups like Al-Shabab as well 
as engagement in illegal activities like cattle raids, illicit trade, and banditry. 

Ethnicity has been politicized by elites, sowing seeds of divisions among different 
ethnic groups and/or clans. The formation of ethnic/clan alliances, often informed 
by ethnic calculations has been used to mobilize votes and ascend to power. Once 
in power, the leaders could support the members of their alliance to benefit from 
all the trappings of power, from issuance of contracts, employment, and targeted 
implementation of development investment, isolating and discriminating those 
who did not support the political alliance. This cements divisive and 
conflict-generating political dispensation as apathy sets in for the excluded group. 
Often groups form tribal/clan alliances in ‘winning’ positions of power. There are 
also cases of different minority groups ganging up against a single majority group 
increasing grievances among the isolated group. 

Ethnicization of politics and/or identity politics has also become a major 
cause of conflict. 



2.3  RESPONSES TO CONFLICT
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Communal conflict and violence often erupt during the electioneering period and 
then remain latent once the election is over but flairs up if there are other triggers 
like resource-based conflict. Additionally, political incitement and/or propaganda 
have turned communities against each other fuelling communal conflicts and 
violence.  

Responses to address conflict have been changing in scope and depth over the years. The main 
actors include government, Civil Society Organizations (CSOs), Faith-Based Organizations (FBOs), 
political leaders, artists, and individual men and women among others. The interventions range from 
legal, policy, and institutional reforms and programs targeting development, humanitarian, and 
security sectors. The success of these interventions is a mixed bag, to say the least, and conflict in the 
region has endured over a long time with a devastating impact on lives and livelihood. Some of the 
responses are enumerated here below.
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2.3.1 CONSTITUTION OF KENYA 2010 

One of the key legal and constitutional reforms is the enactment of the Constitution 
of Kenya 2010 (CoK 2010), which has transformed how Kenya is governed. It has 
made provisions for the devolution of powers and resources to 47 county 
governments giving greater say to communities through participation in the 
devolved system; made changes in the structures and relationship of the three 
arms of government- executive, legislature, and judiciary with separation of powers 
as one of the key principles; provided for the establishment of independent 
constitutional commissions to deal with specific issues that the mainstream 
government bureaucracy may not be able to deliver effectively;  protected the 
rights of minorities and marginalized groups;  made provisions for affirmative 
action like equalization fund to address inequalities in the country oblige the state 
to ensure the sustainable exploitation, utilization, management and conservation 
of the environment and natural resources and to ensure equitable benefit-sharing 
to mention but a few. Several legislations have been enacted to operationalize the 
constitutional provisions but the biggest test is in sustaining and resourcing the 
resultant reforms.
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2.3.2  VISION 2030, DEVELOPMENT STRATEGY FOR NORTHERN   
            KENYA AND OTHER ARID LANDS, 2012

In recognition of the unique circumstances of the previously marginalized region, 
the government developed “Vision 2030, Development Strategy for Northern 
Kenya and Other Arid Lands. The purpose of the strategy is to complement and 
deepen Vision 2030 by explaining how its goals will be realized in the specific 
context of Northern Kenya and the country’s Arid and SemiArid Lands (ASALs). The 
strategy outlines the foundations for development are infrastructure; security, 
peace building, and conflict management; human resource development, labour, 
and employment; public sector reforms; natural resource management and land 
reforms; drought management and climate change; and science, technology, and 
innovation. These are also the foundation for addressing the challenges of chronic 
poverty, vulnerability, and insecurity. These are in addition to social, political, and 
economic pillars. The Kenya vision 2030 is an ambitious endeavour requiring 
substantial capital outlay. Its realization calls for coordinated and concerted efforts 
from the government and other developments.   
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2.3.3  STRENGTHENING COUNTY INSTITUTIONS

The national government and development partners have invested in 
strengthening the capacity of the devolved units to effectively govern and deliver 
services.  The capacity strengthening support is on core government functions 
including; planning and budgeting, public financial management and 
procurement, human resource management. While a lot still needs to be done, 
stronger institutions will be able to deliver services to the citizens effectively and 
efficiently and deal with community grievances.

2.3.4  ADDRESSING POLITICAL INCITEMENTS AND HATE SPEECH 

The government has been at the forefront in dealing with political incitements and 
hate speech that often whip ethnic/identity emotions and trigger conflict and 
violence. The National Cohesion and Integration Commission (NCIC) was formed 
in 2008 after the post-election violence of 2007 – 2008 rocked the country. It has a 
broad mandate of promoting cohesion and peaceful coexistence between 
different communities in Kenya. The NCIC is tasked with addressing issues related 
to discrimination on ethnic grounds; unequal distribution of resources; and hate 
speech and divisive language. 
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2.3.5  ADDRESSING LAND ISSUES IN PASTORALISTS AREAS

Over the years, the organization has undertaken many initiatives including the 
establishment of peace clubs in schools, community dialogues; mediation of 
conflicts and reconciliation, public campaigns against hate speech particularly 
during elections. Some politicians have been taken to court on hate speech but 
with rare convictions.  

To operationalize constitutional provision on community land, the Community 
Land Act was enacted in 2016. Regulation to implement the Act was also 
developed in 2017 and the land valuation (amendment) Act was enacted in 2019. 
Implementation of the Act provisions is in progress albeit at a slow pace. Two 
Communities in Laikipia have registered their land, the first ones in the country. The 
land is an extremely sensitive and emotive issue in Kenya, particularly in pastoralist 
areas, where historical grievances trigger inter-community conflicts coupled with 
active conflicts along boundaries and between communities. Going forward, the 
registration process will need to be manoeuvre well with adequate community 
consultation and education and ensuring that the community land is protected 
before registration. 
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2.3.6 RESPONSES TO DROUGHT AND CLIMATE CHANGE IMPACTS  
          HELP TO REDUCE RESOURCE-BASED CONFLICTS

In dealing with drought emergencies, the National Drought Management Authority 
(NDMA) was formed in 2011. NDMA is mandated to establish mechanisms that will 
ensure that drought does not result in emergencies and that the impacts of climate 
change are sufficiently mitigated. The Kenya/NDMA’s Ending Drought 
Emergencies(EDE)  framework seeks to create a more conducive environment for 
building drought resilience' by investing in the critical foundations for 
development including infrastructure, Peace building and conflict management, 
human capital development, sustainable livelihood, and by strengthening the 
institutional and financing framework for drought risk management. Over the 
years, NDMA and other development and humanitarian organizations have been 
implementing various Disaster Risk Reduction (DRR) and emergency programs for 
instance resilience and livelihood diversification, providing drought early warning 
information and coordination platform for drought risk management. This has to 
some extent reduced risk and vulnerability to drought and conflicts over 
resources-water and pasture.
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 2.3.7  SECURITY SECTOR RESPONSES

To address security challenges in the country, the government has initiated several 
reforms and established several institutions and platforms in addition to 
mainstream security apparatus like the police and the army. These institutions are 
the National Steering Committee (NSC) on peace building and conflict 
management, District Peace Committees (DPC), National Crime Research 
Centre(NCRC), National Conflict Early Warning and Early Response System 
(NCEWERS), Kenya National Focal Point on Small Arms and Light Weapons (KNFP), 
and Independent Policing Oversight Authority(IPOA) among others. These 
institutions have been implementing their mandates with varying degrees of 
success. 
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To deal with the proliferation of Small Arms and Light Weapons 
(SALW) and communal conflict, the government has led 
disarmament campaigns and deployment of security forces in 
conflict hotspots.

Such campaigns are often conducted without prior information and involvement of 
the communities. Community harassment during such exercise is rampant. As a 
result, the disarmament program lacks community support and fails to address 
community perceptions and root causes of gun ownership. It further alienates the 
community and drives mistrust between the community and security forces to 
another level. Despite many disarmament operations, the guns are still in the wrong 
hands and many security forces have lost their lives to the local bandits. In Samburu 
County alone, about 40 security personnel were killed in one such incident.  In 
terms of institutional setup, the Kenya National Focal Point (KNFP) was established 
in January 2003 to coordinate and support the development and implementation 
of Kenya National Action Plan for Arms Control and Management (NAP). It is an 
inter-agency body bringing together ministries and departments of government as 
well as civil society.  Since its establishment, the KNFP has spearheaded several 
initiatives comprising of research, development of policies, set and training of 
districts and provincial task force, arms stockpile management, and facilitation of 
arms destruction. 
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On Peace building in the region, the government has focused on 
and promoted a bottom-up approach; involving communities in 
maintaining and negotiating peace. 

The peace committees were formed at the district level in the early 1990s. At the 
time, the local peace committees were able to resolve local conflicts. In recent 
years, the ability of communities to use traditional Peace building means are 
challenged by changing dynamism in the relationship between elders and youth 
due to formal education and the availability of firearms that the local communities 
have no control over. Despite these challenges, Peace building at the local level 
seems to be still the first-line strategy to resolve conflict and build community 
cohesion by government and non-state actors.

At the national level, in 2001, the government with the support 
of UNDP established the National Steering Committee on peace 
building and conflict management (NSC) to coordinate peace 
building in the country. 

The NSC worked closely with district peace committees and provincial peace 
forums on peace building work. It also played an active role after the post-election 
violence. The NSC was also given a new mandate of becoming Kenya’s Conflict 
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Ethnicity has been politicized by elites, sowing seeds of divisions among different 
ethnic groups and/or clans. The formation of ethnic/clan alliances, often informed 
by ethnic calculations has been used to mobilize votes and ascend to power. Once 
in power, the leaders could support the members of their alliance to benefit from 
all the trappings of power, from issuance of contracts, employment, and targeted 
implementation of development investment, isolating and discriminating those 
who did not support the political alliance. This cements divisive and 
conflict-generating political dispensation as apathy sets in for the excluded group. 
Often groups form tribal/clan alliances in ‘winning’ positions of power. There are 
also cases of different minority groups ganging up against a single majority group 
increasing grievances among the isolated group. 

The government also started the Nyumba Kumi Initiative, a 
model of community policing to deal with growing ethnic 
clashes and terror attacks. 

Early Warning and Response Unit (CEWERU) as part of the Inter-Governmental 
Authority Development (IGAD) Conflict Early Warning and Response Mechanism 
(CEWARN). In November 2010 a National Conflict Early Warning and Early 
Response System (NCEWERS) was launched. Effective early warning systems are 
necessary to aid preparedness, early response, and mitigating conflict. The 
NCEWERS use technology including Geographic Information Systems (GIS) 
technology, Short Message Service (SMS) as well as information from District Peace 
Committees (DPCs), and field monitors. The information collected is analysed and 
shared with relevant stakeholders. 

The initiative was designed for citizens to know their neighbours and ensure a safe 
neighbourhood. The locals are encouraged to constantly interact, monitor security 
threats, and share information with one another, the local administration, and 
security organs. Studies have shown that accountability, information, and 
awareness, training of police officers and local administrations, and a legal 
framework are necessary to improve the performance of the initiative. 
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To respond to increased Al-Shabaab attacks and continued 
threats, Kenya employed several counterterrorism strategies. 

In October 2011, Kenya sent troops into southern Somalia as part of a military 
campaign dubbed “Operation Linda Nchi” or ‘Protect the Country’.  The objectives 
were to safeguard the country against attacks by the Al Shabab as well as to restore 
order under a legitimate Jubbaland government and military providing a buffer 
zone for Kenya.  Other strategies were police swoops tightened administrative 
controls of refugee populations, the establishment of the Anti-Terrorism Policing 
Unit (ATPU) is tasked with identifying and detaining terror suspects. In the 
formative years, ATPU responses were based on the understanding that the threat 
is by outsiders namely, Somalis and Muslims, as external problem and conflict spill 
overs from Somalia until the advent of National Strategy for Countering Violent 
Extremism (NSCVE) and the County Action Plans(CAPs).  The selective targeting of 
Muslims/Somalis have alienated Muslims and deepened mistrusts with the security 
apparatus.  Despite all these efforts, Al-Shabaab attacks have continued especially 
along the border areas.  
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Furthermore, in 2016, the government launched the National 
Strategy for Countering Violent Extremism (NSCVE). 

The NSCVE vision is minimizing and/or eliminating violent extremism by mobilizing 
individuals and groups at the national and community levels to reject violent 
extremist ideologies and aims to shrink the pool of individuals whom terrorist 
groups can radicalize and recruit.  The earlier interventions have been 
security-focused (hard approach) but in recent years, the government has taken 
'prevention' (softer approach) as an important component of CVE and adopted 
Preventing and Countering Violent Extremism (PCVE). PCVE seeks to address the 
drivers of violent extremism.  It aims at winning hearts and minds and looks at 
issues of good governance, rule of law, human rights, civic participation, women 
and youth empowerment, tolerance, and diversity. The county governments, 
especially the counties most affected by terrorism, have also joined P/CVE 
bandwagon by developing County Action Plans (CAPs) and have in place County 
Engagement Forum (CEF). Civil society organizations have also adopted PCVE 
approaches when working in this arena.
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The government has launched several policies and program 
initiatives aimed at improving youth livelihoods and giving youth 
a voice. 

They are; a strengthened National Youth Service (NYS), Youth Enterprise 
Development Fund (YEDF), reservation of a 30% percentage of public 
procurement for youth (and women and people with disabilities), and recruitment 
of youth in key government positions.  The government, in collaboration with 
non-state actors, has also carried out youth dialogues that have given youth a 
platform to articulate key grievances while also suggesting solutions. The National 
Youth Empowerment Strategic Plan 2016-2021 was also developed to guide 
projects and programs addressing youth issues. All these initiatives are expected 
to engage the youth and keep them out of radicalization and other social ills way.



2.4  IMPACT PEACE BUILDING AND CONFLICT   TRANSFORMATION      
        ACTIVITIES:  SUCCESSES AND CHALLENGES
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IMPACT’s Peace building and conflict transformation activities have to some extent contributed to 
peace and enhanced social cohesion in the target areas. Some of the successes include:

Use of non-violent and alternative conflict 
resolution mechanisms: 
IMPACT has intensified inter-community 
dialogue meetings, involvement of various 
stakeholders in peace talks including 
politicians, and encouraging communities to 
go back to the tradition when resolving conflict 
among communities. Some of the results 
include: returning stolen livestock without the 
involvement of the security agents and signing 
of a peace agreement between communities.

i.
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Establishment and training of peace ambassadors whose 
membership are youth, women, and elders: 
The peace ambassadors are based within the communities in the target 
counties/communities. They provide conflict early information which 
helps in conflict mitigation. They also engage in continuous community 
dialogue and peer exchanges which is helping to build trust among the 
warring communities.

ii.

IMPACT work on rangeland management and development of 
grazing rules and sensitization of communities across the border 
has enhanced sustainable resource use. This approach helped 
communities in managing their rangeland and also respect cross border 
coexistence with other communities. 

iii.

Sensitization on large infrastructure project and land rights:   
Community sensitization and dialogues with key stakeholders including 
government, political leaders is increasingly helping communities to 
understand their rights to land and the impact of government 
mega-development projects on their land and economic development. 
Communities were encouraged to negotiate instead of protests and this 
is expected to contribute to reducing conflicts hence provide room for 
dialogue.

iv.
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Use of art/music to preach peace: IMPACT worked with local 
artists (e.g. Lemarti) to compose  peace songs in Maa-language 
delivering messages that touch on the dangers of conflict and the 
importance of peace. The song is hit and its audience reaches all 
Maa-speaking groups even outside the IMPACT target area. Songs 
appeal across gender and age-group and a good avenue for 
reminding people of the negative impact of conflict.

v.

Dialogue and engagement of government and other 
stakeholders: 
IMPACT has been engaging with stakeholders including relevant 
government departments and Civil Society Organizations through 
targeted stakeholder meetings and camel caravan (an annual event) 
along the Ewaso Ngiro River to among others advocate for natural 
resource management, peace, and resilience building. Such 
engagements have helped build synergies as well as helped IMPACT to 
leverage on capacities of others in delivering Peace building actions.

vi.

Building institutional capacity for conflict and Peace building 
activities:
IMPACT through the support of its partners including WFD has invested in 
improving the capacities and skills of its staff acquired assets in terms of 

vii.



KEY STRATEGIC AREA 3. ADVOCACY ON HUMAN RIGHTS VIOLATIONS. 

Outcome 3: Successful advocacy in addressing human rights violations affecting communities in the target counties. 

Outputs Activities Indicators Risks and 
assumptions 

Mitigation measures 

3.1 Topical advocacy 
issues identified 
through a 
participatory process. 

• Hold community 
consultations.  

 
• Document the 

priority topical issues. 

• No. of 
community 
consultation 
meetings. 

• No. of topical  
advocacy issues 
identified  

That gatekeepers 
and political elites 
may highjack the 
process.    

That consultation 
processes should be 
inclusive and participatory 

3.2 Advocacy strategy 
for the topical issue(s) 
developed,  
implemented, and 
monitored. 

• Development of advocacy 
strategy(ies). 

• Support implementation 
of the strategy 

• Monitoring and reporting 
on advocacy strategy 

• Advocacy 
messages and 
materials 
developed. 

• No. of 
advocacy and 

Communities’ will 
be willing to 
spearhead advocacy 
campaigns 
demanding for their 
rights.  

-Ensure all stakeholders 
are involved in the 
advocacy strategy 
development and that 
role of each stakeholder is 
made clear.  
-Close monitoring of 
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staff and logistics to effectively deliver Peace building efforts. However, a 
lot still needs to be done to take this to the next level. 

Involvement of women and youth in Peace building work:  

The engagement of women  and youth in peace work is yielding fruits as 
their wishes and interests are brought on board in dialogues and 
designing peace projects. Given that most pastoralist communities are 
patriarchal and traditional women role in the conflict is minimal apart from 
incitements through songs and dances, there is a need for a more 
balanced and nuanced approach to tap on women's capacities in this 
endeavour. 

viii.

In summary, IMPACT strategies have yielded results. Lessons have been learned but a lot still needs to 
be done for it to yield better and far-reaching peace dividends. IMPACT's niche is in grassroots 
mobilization for Peace building, land rights, and resource-based conflicts. It will need to deepen the 
strategies that are working, include conflict analysis for conflict hotspots for better targeting of root 
causes of conflict, and leverage on other actors’ capacities where it lacks, and continue to build its 
institutional capacities for peace building activities.



2.5  STAKEHOLDER ANALYSIS

32
 IMPACT Peace Program Strategy - 2021-2023

There are many stakeholders that work on peace building and conflict 
transformation activities in the region. The key actors/stakeholders include 
government (national and county government institutions including independent 
commissions); Civil Society Organizations; Faith-Based Organizations; community 
and private conservancies; traditional institutions; men, women, and youth groups 
and organizations; politicians and elected leaders; and business people. All these 
stakeholders may play the role of spoilers and/or connectors. IMPACT will 
undertake a comprehensive stakeholder’s analysis to ensure proper targeting of 
these stakeholders in the implementation of peace building program. 



KEY STRATEGIC AREA 4: INSTITUTIONAL CAPACITY BUILDING. 

Outcome 4: Strengthened IMPACT Institutional capacity to develop and manage peacebuilding programs and 
mainstream conflict sensitivity in all programs  
Outputs Activities Indicators Risks and 

Assumptions 
Mitigation measures 

4.1 IMPACT staff 
trained on Peace 
building and conflict 
transformation 
methodologies. 

Deeper training of peace 
program/unit staff on peace 
and conflict. 
 

No. of staff trained. IMPACT staff 
may be poached 
by other 
organizations 
once they 
acquire the 
necessary skills. 

Ensure staff are 
motivated and have the 
necessary tools of the 
trade to use the skills 
gained. 

4.2 Conflict 
sensitivity 
mainstreamed in 
all IMPACT 

• Training of all IMPACT 
staff on conflict sensitivity 
concepts and tools. 

• No. of staff trained. 
• Checklist developed 

and in use. 

It is assumed 
that all staff are 
willing to be 
trained and use 

IMPACT to identify staff 
who will monitor and 
ensure that all projects are 
conflict-sensitive. This 
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3.0  IMPACT PEACE BUILDING PROGRAM STRATEGY

3.1  INTRODUCTION

IMPACT peace building strategies and approaches have grown organically over 
time. The main focus has been building peace from the bottom up using 
non-violent means.  IMPACT has been working closely with the government, both 
national and county governments, Civil Society Organizations, Faith-Based 
Organizations, and community groups. Given that conflict dynamics changes 
quickly, the IMPACT peace building process has been largely iterative- learning 
and adapting over the years. Based on the lessons learned from Peace building 
activities and other good practices, IMPACT will deploy the following principles 
and strategies to address root causes and proximate causes of conflict.
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3.0  IMPACT PEACE BUILDING PROGRAM STRATEGY 3.2 IMPACT   PEACE BUILDING APPROACHES

IMPACT will employ several approaches in its peace building activities. These will 
comprise of:

3.2.1  Community-based Approach: 

IMPACT will work with local communities and their institutions to build and sustain 
peace. Where needed, new institutions and platforms will be created. Capacities of 
these local institutions and communities will be built through the provision of 
information, training, and peer learning. A mix of traditional and contemporary 
Peace building methods will be used. This will ensure local ownership and generate 
shared responsibility for dealing with conflict sustainably. 

3.2.2 Human rights-based approach to Peace building and conflict 
transformation:

The primary goal of the approach is to promote a positive and sustainable peace 
and realization of human rights as enshrined in the Universal Declaration of human 
rights and Constitution of Kenya 2010. IMPACT will work with and capacity builds 
communities who are right holders to claim their rights; and the government who 
are the duty bearers to meet their obligations to respect, protect and fulfill their 



necessarily inclusive due to cultural norms. 
(e.g. women were not traditionally 
included in conflict resolutions). 
 

communities to ensure inclusivity.  
 

6.  Elite capture may derail the 
implementation of the Peace building 
program. 
 

IMPACT will make deliberate efforts to 
all interest groups (men, women, youth, 
PWDs, minorities, indigenous groups…) 
are included in the local peace 
institutions and other peace processes.   

 

rights.  The structural and proximate causes of conflict in the region have its roots 
in the denial of rights and freedoms to the target communities through for instance 
land-related injustices, discrimination, and marginalization in development 
investments, use of brutal force during disarmament among others. IMPACT will 
use human rights standards, principles, values, and norms in its Peace building 
strategies and processes. 

3.2.3 Promote Non- Violence: 

The IMPACT Peace building program will work with communities and like-minded 
organizations to actively oppose injustice and violence, without resorting to the use 
of violence. Examples of non-violence methods include; petition, boycotts, 
non-cooperation, vigils, blockades, mass marches among others. This is expected 
to open doors for communication, dialogue, and cooperation and creates trust 
between those in conflict, gradually transforming relationships. 

3.2.4 Inclusive Dialogue: 

The Peace building program will provide inclusive, open, and non-coercive space 
for dialogue. It will bring together like-minded and diverse voices to find lasting 
peace. 
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IMPACT is cognizant of the fact that when 
using traditional conflict resolution 
mechanisms, women and youth in some 
communities are excluded, hence will 
ensure they are included while in as much as 
possible ensuring that traditional believes 
are not upset.

3.2.5 Deepening understanding of conflict through participatory analysis: 

IMPACT will undertake conflict analysis, especially in conflict hotspots.  This will 
help to understand conflict history; root causes, effects, symptoms of conflict; 
conflict actors; and conflict dynamics and trends. This process will also awaken the 
conscience of those in conflict. Based on the analysis, relevant and responsive 
Peace building actions will be developed.
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3.2.6 Partnership and alliance building: 

Conflict causes and responses are diverse. Some activities are best done by the 
government and its departments, including security apparatus, others by 
communities, and others by CSOs. This will be preceded by stakeholder analysis to 
identify the actors, their interest, and influence. IMPACT will build partnerships and 
leverage others' capacities in areas they lack and also work on areas that it has a 
niche. In building alliances, IMPACT will be strategic as it engages actors at various 
levels-community, county, and national level and if need be, at the international 
level. 

3.2.8 Support to peace dividend projects: 

While other IMPACT programs may directly or indirectly address the root causes of 
conflict, the Peace building program could explore support to tangible projects 
that would promote and consolidate peace and even prevent conflict occurrence 
or build relations for communities in conflict. IMPACT could mobilize resources to 
directly implement such projects and/or advocate and lobby government and 
other relevant stakeholders to support such projects. Based on the drivers of 
conflict in the region, such projects may include livelihood restoration in case 
communities have lost their livelihood to drought and livestock raids; enterprise 
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3.2.9  Communication and outreach: 

IMPACT will use available platforms including mainstream media, plays, skits, 
songs, and other technologies to convey messages of peace and for general 
advocacy on conflict and strategies of dealing with its causes and impacts. Local 
languages and languages understood by majority of the population will be used.

development for youths; skills training; natural resource management (water, 
pasture, land) among others. A participatory process will be used to identify these 
projects.  
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3.3  THEORY OF CHANGE 
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3.4.1  Goal 

Reduced conflict among communities in the target counties.

3.4 PEACE BUILDING PROGRAM GOALS, KEY STRATEGIC 
AREAS, STRATEGIC OBJECTIVES / OUTCOMES, AND 
OUTCOME INDICATORS.  

3.4.2 Key strategic areas

Promotion of community-based approaches in conflict prevention, 
management and reconciliation, and conflict transformation. Peace building

Promotion of community-based approaches to natural resource management  

Advocacy on human rights violations.

Institutional capacity building.

i.

ii.

iii.

iv.

3.4.3 Strategic objectives/Outcomes  

Strengthened communities and their institutions’ capacity to promote peace 
and lead in conflict prevention and transformation and Peace building. 

i.
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Strengthened community-based natural resource management.

Successful advocacy in addressing human rights violations affecting 
communities in the target counties.

Strengthened IMPACT Institutional capacity to develop and manage Peace 
building programs and mainstream conflict sensitivity in all programs.

ii.

iii.

iv.

3.4.4 Outcome indicators

6 documented conflict resolved by communities without the engagement of 
security agencies by the end of the project period.

Documented functioning conflict/peace community-led institutions in the 
target areas by the end of the project period.

Increased number of resource management systems that are documented 
among communities in the target areas.

Communities recognize and respect each other’s resource management 
systems in the target area.

Actions are taken by the government in response to IMPACT's advocacy 
efforts by the end of the project period. 

i.

ii.

iii.

iv.

v.
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Communities taking the initiative to advocate for their rights.

IMPACT recognized as a major Peace building player in the region by the 
security sector stakeholders.

IMPACT’s programs and interventions adopt do-no-harm principles by the 
end of the project period.

vi.

vii.

vii.



3.5  DETAILED PEACE BUILDING PROGRAM DESCRIPTION

KEY STRATEGIC AREA 1: PROMOTION OF COMMUNITY  BASED APPROACHES IN PEACE BUILDING  -  

O utcome 1:  Strengthened communities and their institutions’  capacity to promote peace and lead in conflict prevention 
and transformation.  
Outputs Activities Output indicators Risks and 

assumptions 
Mitigation 
measures 

1.1 Community-based 
Peace/conflict 
institutions mapped in 
the target counties. 

• Identification and 
mapping of local 
community-based 
peace/conflict 
institutions1  

• Establishment of new 
local/community 
institutions that is more 
inclusive and gender-
sensitive.  

• Bring together these 
institutions for sharing 
of their respective Peace 
building strategies and 
lessons and 
development of 
common strategies and 
messages. 

• Organizations 
mapped. 

• New community 
institutions 
formed. 

• No. of 
workshops and 
training. 

• Community-based 
institutions are 
willing to 
participate in the 
mapping processes 

• The local 
institutions are 
willing to go 
against local 
tradition to bring 
youth and women 
on board. 

• Different local 
institutions are 
ready to learn from 
each other. 

Ensure that 
communities are 
sensitized about the 
mapping and the 
need to include 
women and you and 
other marginalized 
groups on board. 

1 This could be IMPACT peace ambassadors, peace committees established by the government, and other institutions. It could be done in 
phases- starting with conflict hotspots.

NO. RISKS AND ASSUMPTIONS MITIGATION MEASURES  
1.  Resources will be available to implement 

the Peace building program  
IMPACT will need to double its effort in 
resource mobilization. 
 

2.  Donors/Partner organizations, local 
communities, and other stakeholders will 
be willing to support  the implementation 
of the Peace building program 

IMPACT will deliver results and 
strategically engage to win the goodwill 
of the stakeholders. 
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1.2  Community-based 
peace/conflict 
institutions trained 
and sensitized on their 
roles and Peace 
building 
methodologies.   

• Development of training 
materials  

• Community-based peace 
institutions sensitized on 
their roles and 
responsibilities as peace 
ambassadors and 
conflict monitoring and 
early warning reporting.  

• Training on Peace 
building and conflict 
transformation skills. 

• Materials 
developed and 
used for 
training. 

 
• No. of people 

trained. 
 
 
• No. of training 

workshop held. 
 

• The participants 
are willing to 
participate in the 
training and ready 
to learn new 
methodologies in 
addition to 
traditional 
knowledge. 

• Conflict in local 
and conventional 
Peace building 
methodologies and 
practices may 
derail the training. 

-The training is 
organized taking into 
consideration the 
availability of the 
participants. 
-The participants to 
be made to 
understand the pros 
and cons of the 
different 
methodologies.  

1.3 Community-based 
peace/conflict 
institutions engaged 
in local Peace building 
efforts. 
  

• Local-level engagement 
in dialogues and other 
Peace building activities. 

• Preparation and sharing 
of conflict early warning 
reports. 

• No. of 
peace 
initiatives 
engaged in. 

 
• No. of 

reports 
prepared 
and shared. 

• Communities will 
be willing to 
practice what they 
have learned by 
facilitating 
community 
dialogue without 
external support.  

• The culture of 
dependency on 
external support 

 

-Communities to be 
encouraged to use 
their own resources 
for Peace building 
initiatives as much as 
possible without 
overly relying on 
external support. 
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may derail 
community 
initiatives. 

1.4 Local level peace 
declaration between 
communities are 
developed 

• Facilitate negotiation 
and  development of 
local  peace 
accord/declaration 
among warring 
communities  

• Monitor 
implementation of the 
accord. 

• by the parties to 
the accord No. of 
peace 
accord/agreemen
t signed. 
 

• The accord 
provisions 
implemented.  

• That the 
communities 
are willing to 
negotiate and 
sign the peace 
accord. 

• That the elite 
capture may 
derail the 
negotiation 
process and 
implementati
on of the 
accord. 

-Adopt an inclusive and 
participatory negotiation 
process. 
-Mechanism to monitor 
the implementation of the 
accord to be included in 
the accord/agreements. 

1.5 Community-based 
peace/conflict 
institutions trained 
and sensitized on their 
roles on conflict 
monitoring and early 
warning.  

• Development of 
training materials.  

• Training of community 
peace/conflict 
institutions  

 

• Training materials 
developed and 
disseminated. 

• No. of 
community 
institutions 
trained 

• No. of training 
workshops. 

• The 
community 
representative
s are willing to 
take be 
trained and 
take up their 
role. 

 

The communities should 
be encouraged to provide 
factual information to 
allow for validation by 
IMPACT to avoid false 
alarm. 
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1.6 Community-based 
peace/conflict 
institutions 
monitoring conflict 
and providing regular 
early conflict early 
warning to IMPACT 
and other relevant 
organizations. 

• Development of 
templates/reporting 
formats. 

• Triangulate the 
information with other 
sources. 

• Convey the 
information to relevant 
stakeholders. 

• Work with 
stakeholders to act on 
the EW information. 

• No. of early 
warning and 
monitoring 
reports. 

 
• Actions 

implemented 
based on the 
reports. 

• Integrity of 
early warning 
information 
may be 
questionable. 

• Communities 
may view the 
people 
involved in 
conflict 
monitoring as 
spies, hence 
may not 
volunteer 
information. 

• The persons 
involved in 
monitoring 
conflict and 
providing 
early warning 
information 
may be 
targeted and 
harmed for 
snitching by 
local militias.  

-Verification and 
triangulation of the early 
warning information to 
ascertain its integrity. 
-Creation of critical mass 
/mass movement who are 
championing for peace 
and cursing/condemning 
conflict.   
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KEY STRATEGIC AREA 3. ADVOCACY ON HUMAN RIGHTS VIOLATIONS. 

Outcome 3: Successful advocacy in addressing human rights violations affecting communities in the target counties. 

Outputs Activities Indicators Risks and 
assumptions 

Mitigation measures 

3.1 Topical advocacy 
issues identified 
through a 
participatory process. 

• Hold community 
consultations.  

 
• Document the 

priority topical issues. 

• No. of 
community 
consultation 
meetings. 

• No. of topical  
advocacy issues 
identified  

That gatekeepers 
and political elites 
may highjack the 
process.    

That consultation 
processes should be 
inclusive and participatory 

3.2 Advocacy strategy 
for the topical issue(s) 
developed,  
implemented, and 
monitored. 

• Development of advocacy 
strategy(ies). 

• Support implementation 
of the strategy 

• Monitoring and reporting 
on advocacy strategy 
implementation.  

• Advocacy 
messages and 
materials 
developed. 

• No. of 
advocacy and 
campaign 
events 
successfully 
conducted. 

• Results from 
advocacy 
campaigns.  

Communities’ will 
be willing to 
spearhead advocacy 
campaigns 
demanding for their 
rights.  

-Ensure all stakeholders 
are involved in the 
advocacy strategy 
development and that 
role of each stakeholder is 
made clear.  
-Close monitoring of 
advocacy strategy 
implementation and 
course correct if need be. 

3.3 Alliances and 
partnerships built for 
joint advocacy. 

• Undertake stakeholder 
mapping. 

• Strategic engagement with 
the relevant stakeholders 

• Signing of MOUs with 
like-minded organizations. 

• No. of 
stakeholder 
workshops/eng
agement held. 

• No.  of MOU 
signed. 

Like-minded 
organizations will be 
willing to form 
alliances/partnership
s. 
 

-Ensure accountability 
and transparency in 
dealing with partners and 
alliance members.  
-Ensure equal profiling of 
partners for joint 
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conducted. 
• Results from 

advocacy 
campaigns.  

course correct if need be. 

3.3 Alliances and 
partnerships built for 
joint advocacy. 

• Undertake stakeholder 
mapping. 

• Strategic engagement with 
the relevant stakeholders 

• Signing of MOUs with 
like-minded organizations. 

• Conduct joint campaigns 
and advocacy on topical 
issues and themes. 

• No. of 
stakeholder 
workshops/eng
agement held. 

• No.  of MOU 
signed. 

• Number of 
joint advocacy 
events held. 

• Results of joint 
advocacy 
activities. 

 

Like-minded 
organizations will be 
willing to form 
alliances/partnership
s. 
 
Alliance members 
are willing to pull 
their resources for 
common good.  

-Ensure accountability 
and transparency in 
dealing with partners and 
alliance members.  
-Ensure equal profiling of 
partners for joint 
advocacy for the alliance 
members to feel included. 
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KEY STRATEGIC AREA 4: INSTITUTIONAL CAPACITY BUILDING. 

Outcome 4: Strengthened IMPACT Institutional capacity to develop and manage peacebuilding programs and 
mainstream conflict sensitivity in all programs  
Outputs Activities Indicators Risks and 

Assumptions 
Mitigation measures 

4.1 IMPACT staff 
trained on Peace 
building and conflict 
transformation 
methodologies. 

Deeper training of peace 
program/unit staff on peace 
and conflict. 
 

No. of staff trained. IMPACT staff 
may be poached 
by other 
organizations 
once they 
acquire the 
necessary skills. 

Ensure staff are 
motivated and have the 
necessary tools of the 
trade to use the skills 
gained. 

4.2 Conflict 
sensitivity 
mainstreamed in 
all IMPACT 
projects.  

• Training of all IMPACT 
staff on conflict sensitivity 
concepts and tools. 

• Development of a simple 
conflict sensitivity 
checklist 

• No. of staff trained. 
• Checklist developed 

and in use. 
• New IMPACT 

projects are 
conflict-sensitive. 

It is assumed 
that all staff are 
willing to be 
trained and use 
the acquired 
skills to ensure 
conflict 
sensitivity is 
mainstreamed in 
the projects. 

IMPACT to identify staff 
who will monitor and 
ensure that all projects are 
conflict-sensitive. This 
should preferably be 
included in the staff job 
description. 

4.3 Information and 
knowledge on 
peace and conflict 
generated and 
disseminated 
/communicated. 

• Conflict analysis 
conducted in the target 
counties and conflict 
hotspots. 

• Research on topical peace 
and conflict-related issues. 

• Development of 
Information Education 
and Communication 

• No. of conflict 
analysis conducted. 

• No. of research 
conducted. 

• IEC materials 
developed and 
disseminated. 

 

That 
communities are 
ready to 
volunteer 
information, 
even sensitive 
ones,  to help in 
the conflict 
analysis.  
The information 

In as much as possible 
use of participatory 
methodologies in research 
and assessment to 
enhance ownership. 
Use of appropriate media 
to disseminate 
information generated. 
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conflict 
sensitivity is 
mainstreamed in 
the projects. 

description. 

4.3 Information and 
knowledge on 
peace and conflict 
generated and 
disseminated 
/communicated. 

• Conflict analysis 
conducted in the target 
counties and conflict 
hotspots. 

• Research on topical peace 
and conflict-related issues. 

• Development of 
Information Education 
and Communication 
materials for awareness 
creation and 
advocacy/campaign. 

• No. of conflict 
analysis conducted. 

• No. of research 
conducted. 

• IEC materials 
developed and 
disseminated. 

 

That 
communities are 
ready to 
volunteer 
information, 
even sensitive 
ones,  to help in 
the conflict 
analysis.  
The information 
generated may 
end up not fully 
utilized and 
disseminated. 
 

In as much as possible 
use of participatory 
methodologies in research 
and assessment to 
enhance ownership. 
Use of appropriate media 
to disseminate 
information generated. 

 4.2 IMPACT 
Organizational 
Development 
(OD) processes. 

• Capacity Needs 
assessment 

• M&E training 

OD plan developed and 
implemented. 

That staff and  
board are ready 
to go through 
the OD process 
and own and 
implement the 
results 

The OD process 
objectives should be clear 
to all staff and board to 
get shared understanding 
and ownership. 
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4.0  IMPLEMENTATION OF THE STRATEGY

4.1  INTRODUCTION

This chapter will address how this strategy will be implemented, in terms of resource requirements, 
and potential risks and how to mitigate them.  It will also detail how it will be monitored, evaluated, and 
reported.   The implementation of the strategy could be phased and sequenced based on the 
resources available and conflict context, starting with quick-wins activities that will yield more results in 
a relatively short time. 

4.2  HUMAN RESOURCES

IMPACT peace building unit has three staff based in its headquarters in Nanyuki.  IMPACT partner 
WFD, has also placed one staff to support the department. There are also thirteen peace ambassadors 
working in the target counties. Based on the resources available, IMPACT will assess staff need and 
recruit additional staff, and/or re-tool existing staff with skills to deliver better.
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4.0  IMPLEMENTATION OF THE STRATEGY
The peace building program currently is being supported by one donor, WFD being the main 
partner. IMPACT will endeavor to diversify funding sources to implement this strategy.

Several risks and assumptions have been made in developing this strategy. The broad ones are:

NO. RISKS AND ASSUMPTIONS MITIGATION MEASURES  
1.  Resources will be available to implement 

the Peace building program  
IMPACT will need to double its effort in 
resource mobilization. 
 

2.  Donors/Partner organizations, local 
communities, and other stakeholders will 
be willing to support  the implementation 
of the Peace building program 

IMPACT will deliver results and 
strategically engage to win the goodwill 
of the stakeholders. 

3.  That the upcoming election will increase 
conflict incidences 
 

IMPACT and its partners will monitor 
the context and act fast to mitigate 
spiraling of political incitements into full-
blown conflicts. 
 

4.  That some of the government policies and 
programs will not fuel conflict. e.g. 
disarmament exercise. 
 

IMPACT will work with the government, 
partners, and communities to ensure 
that this kind of exercise is conducted in 
a humane way possible. 
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4.3  FINANCIAL RESOURCES

4.4  KEY RISKS AND ASSUMPTIONS AND MITIGATION MEASURES



 spiraling of political incitements into full-
blown conflicts. 
 

4.  That some of the government policies and 
programs will not fuel conflict. e.g. 
disarmament exercise. 
 

IMPACT will work with the government, 
partners, and communities to ensure 
that this kind of exercise is conducted in 
a humane way possible. 
 

5.  Community-based processes are not 
necessarily inclusive due to cultural norms. 
(e.g. women were not traditionally 
included in conflict resolutions). 
 

IMPACT will work closely with 
communities to ensure inclusivity.  
 

6.  Elite capture may derail the 
implementation of the Peace building 
program. 
 

IMPACT will make deliberate efforts to 
all interest groups (men, women, youth, 
PWDs, minorities, indigenous groups…) 
are included in the local peace 
institutions and other peace processes.   

 

 4.5  MONITORING, EVALUATION, AND REPORTING 
In implementing this strategy, regular assessment of the progress made is critical if the desired results 
are to be achieved. This chapter outlines the IMPACT monitoring, evaluation, and reporting 
framework. The framework will allow for tracking of activities outlined in the strategy and reporting the 
progress to the relevant stakeholders.
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4.5.1 Monitoring the strategy

Monitoring is instrumental in tracking the implementation of programs, assessing 
the extent of achievements, and providing critical information regarding the 
implementation of activities and programs. Monitoring provides the feedback 
necessary to arrest any deviations from the plan. This enables management to 
make informed decisions based on evidence.

The overarching objective of monitoring the implementation of this strategy will be 
to obtain and provide information for purposes of decision-making. The 
monitoring process will be based on the results framework, which provides 
sufficient details, especially indicators and targets, to enable the monitoring of the 
progress of implementing the strategies and activities.  Reports will thereafter be 
prepared for deliberation and decision-making.

4.5.2  Evaluation of Implementation
Evaluation is a systematic and objective assessment concerning the relevance, 
Annual reviews willeffectiveness, efficiency, and impact of activities in the light of 
specified objectives. The process seeks to examine the extent to which the 
objectives of a program have been met. Evaluation of this strategy will be carried 
out mid-term and end-term.  
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Annual reviews willbe conducted to inform decisions on intervention where 
significant unexplained variation in performance occurs.

Reporting provides a useful way of communicating with all stakeholders regarding 
the implementation of programs and thus gaining valuable feedback and support. 
Reports of monitoring activities carried out will be prepared every quarter for 
discussion by the management. Depending on donor conditions, bi-annual and 
annual reports will be prepared and submitted. Downward accountability to target 
communities will be done through the development of community action plans and 
sharing of progress on the implementation of the plans. 
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4.5.3  Reporting on Performance
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