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1.0 Introduction

To achieve its national 
development plan Vision 2030, the 
Kenyan government seeks 
transformation into a “newly 
industrializing, middle-income 
country providing a high quality of 
life to all its citizens by 2030 in a 
clean and secure environment.” 
Kenya’s Climate Change Action 
Plan also commits the country to 
the ambitious goal of reducing 
carbon emissions by 30% by 2030. 
Generation of electricity through 
renewable energy sources is a 
central component of both 
objectives, as well as in meeting 
Kenya’s commitments to the 
Sustainable Development Goals 
(SDGs). The government has thus 
prioritised a swift transition to low 
carbon energy production and set 
up a series of large-scale 
renewable energy projects backed 
by foreign investors, companies 
and development banks. Keynote 
projects include the largest 
geothermal and wind power sites 
in Africa. Between 2018 and 2022, 
Kenya aims to double its electricity 
capacity from 2,699 to 5,221 MW, 
with renewable energy accounting 
for 87% of the total.1 

The overall objective of the project is to contribute to 
a just energy transition3  to low carbon production in 
Kenya, thus supporting the country´s climate goals, 
through measures which actively empower 
indigenous communities and CSOs to claim their 

government to meet their human rights obligations. 
The intervention will achieve the overarching 
objective through a multi-layered approach which 
comprises the following sub-objectives: 

Recent studies2  indicate that 
indigenous peoples’ lands in 
northern Kenya are being 
strategically targeted and 
encroached for infrastructure 
development as part of the 
government plan, intending to 
open up areas considered “remote 
wastelands”. In these semi-arid 
rangelands dominated by 
indigenous groups practicing 
pastorialism, rural communities 
living in poverty have been mostly 
ignored by government in terms of 
improving basic services or 
upholding rights. Surveys in the 
areas reflect that many 
respondents are not aware of 
major projects underway. 
Communities are seldom offered 
substantive participation in the 
planning of infrastructure 
development, while consultation 
and compensation processes are 
often not carried out as prescribed 
by international standards. 
Preliminary research by the project 
partners has found that renewable 
energy projects have brought 
significant socio-economic, 
cultural, environmental and human 
rights impacts to indigenous 

communities, including: pollution 
of soil and water; loss of wildlife 
and biodiversity; water-borne 
disease; land grabbing; loss of 
cultural identity and traditional 
social structures; resource-based 
conflicts; displacement and loss of 
livelihoods; and sexual violence.

Despite the legal framework 
created by multiple national and 
international commitments, the 
business actors, investors and 
government entities behind the 
large-scale renewable energy 
projects in northern Kenya have 
not met their human rights 
obligations toward indigenous 
communities. To address these 
significant challenges, this 
intervention proposes to capitalise 
on the long-standing experience 
and capacity of project partners 
within the field of research, 
dialogue and capacity building of 
rights holders and local civil 
society, implementing activities to 
empower affected indigenous 
communities and civil society 
while creating space for dialogue 
with duty bearers in order to 
increase corporate and 
government accountability.

2.0 Objectives of the intervention:  

 1http://vision2030.go.ke/; Third Medium Term Plan 2018-2022 at same link. Climate goals at: http://www.kccap.info/
2Extractive Industries, Land Rights and Indigenous Populations’/Communities’ Rights (African Commission Working Group on Indigenous 
Populations/Communities 2017); The Lake Turkana Wind Power Farm: The Winds of Discord (IMPACT 2017); Geothermal Energy and 
Indigenous Communities (Heinrich Böll Stiftung 2018); Renewable Energy Projects and the Rights of Marginalised/Indigenous Communities 
in Kenya (IWGIA 2015).
 3 ” Just energy transition” is used here to describe a shift to low carbon energy production which adequately addresses social and environ-
mental impacts on local communities.



Increase the capacity of local CSOs to monitor and report 
on business impacts on human rights, thereby 
strengthening communities’ access to information and 
other resources needed to claim their rights and hold 
companies accountable; 

By facilitating greater awareness on business and human 
rights among stakeholders in the energy sector, the 
action will strengthen processes that ensure duty bearers 
respect and protect human rights .

Ensure business actors are engaged in effective direct 
dialogue with civil society and rights holders leading to 
increased influence of rights holders on decision making 
concerning the environmental and social effects of 
business activities; 

Support establishment of functioning grievance 
mechanisms where rights holders are able to ensure 
access to effective remedy, as per National Action Plan for 
Business and Human Rights (NAP).

Just energy campaign – ensure investors and government 
meet their obligations and indigenous peoples have their 
rights and voices recognised. 

This project supports a 
just energy transition 
in Kenya that is 
environmentally 
sustainable, in line with 
climate goals and 
does not compromise 
human rights. The 
expected impact is 
that investors and 
businesses take 
greater responsibility 
for the harmful effects 
of their activities, 
provide adequate 
remedy to affected 
communities, and 
respect the rights of 
indigenous peoples in 
future

Outcome 1 

Increased capacity of CSOs to monitor and report on business impacts on 
human rights. Outputs include: Baseline data and summary report of business 
impacts on human rights in affected communities particularly effects on 
women and girls; 

Outcome 2 

Empowered communities aware of their rights, increasing initiatives for 
redress, while business actors are aware of obligations

Outputs include capacity building of ToTs in business and human rights; 
community plan for how to move rights cases forward; advocacy toward 
investors; dialogue with companies in roundtable format

3.0 Intervention logic, expected outputs, outcomes and impact;     
       main risks and assumptions  

1). 

2). 

3). 

4). 

5). 

Outcome 3 

Business actors are engaged in effective direct dialogue with rights holders 
and CSOs leading to increased influence of rights holders on decision making 
processes concerning business impacts. Outputs include: dialogue platform 
including multi stakeholder roundtables and HRD dialogue between 
businesses, investors and human rights defenders.



ACTIVITY CLUSTER 1
Creating a baseline of business impacts among affected communities, with particular interest in 
surveying effects on women and girls; the baseline would register actions taken by rights holders and 
duty bearers such as complaints, FPIC, grievance mechanisms, survey of particular effects on women 
and girls disaggregating resource rights, rights to information, grievances and compensation. 

ACTIVITY CLUSTER 2 
Awareness raising and advocacy - Based on the output of the baseline, this activity would deliver 
trainings to local CSOs focussed on monitoring impacts and highlighting rights. Informed by the 
summary report produced under activity 1, advocacy activities would target international investors.
 

ACTIVITY CLUSTER 3 
Human Rights Due Diligence and Multi Stakeholder Initiatives – develop a suitable pilot for MSI at a site 
based on suitable conditions to create space for multi stakeholder platform to convene; the platform 
would include human rights defenders engaging directly with business actors .

ACTIVITY CLUSTER 4 
Remedy and grievance processes – building the foundation for future legal action through data 
collection and analysis, mapping current grievance alternatives; analyse and identify gaps in current 
practices, developing a pilot ADR as per NAP guidelines.

ACTIVITY CLUSTER 5
 Just energy campaign and build a movement around it – campaign against fossil fuel, human rights 
abuses, displacements and ensure renewable energy initiatives respect human rights standard and 
promote inclusive participation in their design, hold government accountable to its own policies such 
national action plan on climate change, Paris agreement etc.

4.0 Type of activities proposed, including linkages/relationships    
       between activity clusters 

Main risks and assumptions: use of force, 
intimidation or legal action by state actors, 
investors, and businesses to prevent project 
activities; duty bearers are resistant to dialogue 
with rights holders; rights holders lose motivation 
to ensure respect for their rights; increased 
intra-community tension. 

Outcome 4 

Ensure access to a functioning grievance mechanism 
where rights holders are able to access effective 
remedy. Outputs include analysis of baseline data 
related to future legal action; map current grievance 
alternatives; analyse and identify gaps; pilot an 
Alternative Dispute Resolution mechanism.
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